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LICQual Level 3 Diploma in Civil Quality Control 
and Quality Assurance (QC/QA) 

LO 01- Define the concepts of quality control and quality assurance in the context of civil 
engineering projects. 

1.1. Describe the meaning of 
Quality Control (QC) with 
reference to civil 
engineering construction 
activities. 

 

Evidence (if applicable)  

1.2. Explain the concept of 
Quality Assurance (QA) and 
its purpose within civil 
engineering projects. 

 

Evidence (if applicable)  

 1.3. Identify key features of 
QC such as inspections, 
testing, and monitoring of 
work quality. 

 

Evidence (if applicable)  

 1.4. Outline key elements of 
QA including systems, 
procedures, and documented 
standards. 

 

Evidence (if applicable)  

 

Assessor Note: Record "Pass" in green and "Resubmission" in red. 

Assessor Comments LO 01:   

1.1  

1.2  

1.3  

1.4  

 

  



      

 

LICQual Level 3 Diploma in Civil Quality Control 
and Quality Assurance (QC/QA) 

LO 02- Explain the significance of maintaining quality standards in civil engineering 
construction and its impact on project success. 

2.1 Explain how quality 
standards contribute to 
safety and structural 
integrity in civil works. 

 

Evidence (if applicable)  

2.2 Describe the impact of 
quality management on 
project cost, time, and 
resource efficiency. 

 

Evidence (if applicable)  

2.3 Identify the 
consequences of poor 
quality on construction 
performance and rework. 

 

Evidence (if applicable)  

2.4 Explain how maintaining 
quality enhances client 
satisfaction and regulatory 
compliance. 

 

Evidence (if applicable)  

 

Assessor Note: Record "Pass" in green and "Resubmission" in red. 

Assessor Comments LO 02:  

2.1  

2.2  

2.3  

2.4  

 

  



      

 

LICQual Level 3 Diploma in Civil Quality Control 
and Quality Assurance (QC/QA) 

 

LO 03- Differentiate between quality control and quality assurance roles and 
responsibilities. 
3.1 Compare the 
responsibilities of QC 
personnel and QA personnel 
on a civil engineering 
project. 

 

Evidence (if applicable)  

3.2 Distinguish between QC 
activities performed on-site 
and QA activities planned  
at system level. 

 

Evidence (if applicable)  

3.3 Identify tools and 
methods commonly used in 
QC and QA functions. 

 

Evidence (if applicable)  

3.4 Explain how QC and QA 
roles support each other to 
achieve overall project  
quality. 

 

Evidence (if applicable)  

 

Assessor Note: Record "Pass" in green and "Resubmission" in red. 

Assessor Comments LO 03:  

3.1  

3.2  

3.3  

3.4  

  



      

 

LICQual Level 3 Diploma in Civil Quality Control 
and Quality Assurance (QC/QA) 

 

LO 04- 4. Identify key stakeholders involved in the quality management process and their 
contributions. 

4.1 Identify major 
stakeholders involved in civil 
engineering quality 
management processes. 

 

Evidence (if applicable)  

4.2 Describe the role of 
contractors in implementing 
quality control measures on-  
site. 

 

Evidence (if applicable)  

4.3 Explain the 
responsibilities of 
consultants and engineers in 
quality assurance oversight. 

 

Evidence (if applicable)  

4.4 Outline the role of 
regulatory bodies in 
enforcing quality standards 
and compliance. 

 

Evidence (if applicable)  

 

Assessor Note: Record "Pass" in green and "Resubmission" in red. 

Assessor Comments LO 04:  

4.1  

4.2  

4.3  

4.4  

 

 


